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Case study

Customer profile
A leading financial investment organisation faced 
significant challenges in onboarding new clients 
due to an inefficient, unstructured workflow. 
Delayed responses, poor internal communication, 
and inconsistent service quality led to a decline in 
client satisfaction and acquisitions. To address these 
inefficiencies, the organisation sought a modern, 
technology-driven solution that would streamline 
processes and improve service delivery.

Our approach
Altron Document Solutions partnered with the organisation 
to design and implement a workflow automation solution that 
addressed these pain points. 

The key components of our approach included:

1. Work low automation & KPI tracking:
Introducing a structured workflow with key performance 
indicators (KPIs) to measure staff efficiency, track progress, 
and identify bottlenecks.

2. Digital signature integration: Implementing a secure 
digital signature solution to accelerate document approvals 
and eliminate delays.

3. Real-time document access: Enabling clients to
track their onboarding status and access documents
via a self-service portal.

4. ERP Integration: Seamlessly integrating the solution 
with the organisation’s custom-built Enterprise Resource 
Planning (ERP) system for efficient data management and 
workflow synchronisation.

Solution implementation
By deploying an automated onboarding workflow, digital 
signature capabilities, and real-time document tracking,  
the organisation achieved:

• Enhanced efficiency: The structured workflow 
significantly reduced delays, improving response times and 
service quality.

• Improved internal collaboration: Clear task allocation and 
automation streamlined internal communication and 
minimised inefficiencies.

• Greater management visibility: KPI tracking enabled 
management to monitor the entire onboarding process, 
ensuring timely completion and accountability.

• Superior client experience: Digital signatures and
real-time access enhanced transparency, efficiency,
and customer satisfaction.

Business challenge and opportunity
The lack of a well-defined onboarding workflow resulted 
in operational inefficiencies, delayed responses, and 
internal misalignment. Without clear accountability, client 
interactions suffered, leading to potential business losses. The 
organisation needed a structured, transparent, and automated 
onboarding process to enhance efficiency, ensure compliance, 
and deliver a seamless customer experience.

Through structured automation 
and process optimisation,  
the financial investment 
organisation successfully 
enhanced its client onboarding...
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• 40% reduction in onboarding time, accelerating
client acquisition.

• 60% decrease in document processing errors,
improving accuracy and compliance.

• Higher client satisfaction scores, driven by improved
response times and transparency.

• Seamless ERP integration, ensuring real-time
data consistency and optimised workflows.

Conclusion
Through structured automation and process optimisation, the financial investment organisation successfully enhanced 
its client onboarding, securing new business and elevating service levels. With a fully digitised, monitored, and 
accountable workflow, the firm is now well-positioned for sustained growth and operational excellence.

Measurable impact and business benefits

The transformation resulted in significant 
operational improvements: 




